MunuCTEpCTBO cenbekoro xo3saicTBa Poccuiickoit deneparuu
JlemapTaMeHT Hay4YHO-TEXHOJIOTHYECKOM MOJUTUKU 1 00pa30BaHuUs

HoBouepkacckuii HHKeHEPHO-MeJIMopaTHBHbIN HHCTUTYT HM. A.K. KopTryHoBa ¢puiman
®I'BOY BO [dounckoii 'AY

YTBEPXIAIO
Hexan pakymprera DbuCT

B.A. T'yGaues
" " 2024 .

PABOYAS ITPOI' PAMMA

JucuuniauHel B1.0.42 Crparernyeckuii MeHeI:KMEHT
Hampasnenue(s) 38.03.01 DxonomMuka

HampaBnenHnocTs (1) IJKOHOMMKA NPeINPUSITHI U OpraHu3anuii
KBanudukanus O0akaJiaBp

®dopma 00yueHus OYHas

®daxyJbTeT ®akyabTeT OM3HECa H COLUATBHBIX TEXHOJIOTHIT
Kadenpa MeHeqkMeHT U MHGOpPMATHKA

VYueOHbIi mIan 2024 _38.03.01.plx

38.03.01 DxoHOMMKA HANPABJIEHHOCTH ''JKOHOMMKA NPeANPHATHI
U opranmu3anuii'’

dI'oC BO (3++) DenepanbHblii rOCy1apCTBEHHBII 00pa30BaTe/ILHBIN CTAHAAPT

HaIpaBJIeHUs BbICIIETr0 00pa30BaHuA - 0aKaJaBpPUAT 10 HANIPABJICHUIO
noaroroBku 38.03.01 Dxonomuka (mpuka3 Munodpuayku Poccun
ot 12.08.2020 r. Ne 954)

Oomast 108 /33ET
TPYIOEMKOCTh
Pa3zpaboTunk (n): KaHJI. TeXH. HayK, 101., TypsiHCKasi

Haraana UBanoBHa

PaGouast mporpamma oo06peHa Ha 3aceqaHuu Kadeapbl MeHeqkMeHT U HHpOpPMATHKA

3aBenyromuii kadeapoit JAOKT. TeXH. HayK, npo¢. Banos I1asen BaxumoBny

AaTaﬂyTBerneH miaHa y4. coetom oT 31.01.2024 nportokon Ne 5.

ﬂ?‘lﬁiﬁgéﬁ%ﬁgH paboueil mporpaMMsl yd. coBeToM 0T 26.06.2024 npoTtoxon Ne 10

HUMY
=y

Ceprudmgar:
O00EBE984813F213F5A27438629844A9AD9
Brageney: Menbhyik TaTbsia BnagumnposHa
[eiicTauTenen: ¢ 09.10.2023 Ao 01.01.2025

HoBouepkacck 2024 r.



1. OFbEM JUCIIMIIIMHBI B 3BAYETHBIX EJMHUIIAX C YKASAHUEM KOJIMYECTBA
AKAJEMHUYECKHNX YACOB, BBIIEJIEHHBIX HA KOHTAKTHYIO PABOTY OBYYAIOIIUXCSA C
MPEIIOJABATEJIEM U HA CAMOCTOATEJIBHYIO PABOTY

OO0mast Tpy10eMKOCTh 33ET

YacoB 1o yueOHOMY IIaHy 108
B TOM YHCIIE:
ayJUTOPHBIE 3aHATUS 64
caMocCTOsTebHas paboTa 44

Pacnpez[e.ﬂeﬂne YacCoB TMCHHUILIMHBI 110 CeMeCTPpaM

Cemectp
(<Kypc>.<Cemectp 63.2)
Ha Kypce>) Hroro
Henens 16 3/6
Bun 3anaruit vo | PO | VI PII
Jlexuun 32 (32 |32 |32
IIpaxruueckue 32 (32 |32 |32
Hroro ayp. 64 |64 |64 |64
KonrakrHas pabora |64 [64 |64 |64
Cam. pabora 44 (44 (44 |44
Hroro 108 | 108 | 108 | 108
Buas! KOHTpOJIS B ceMecTpax:
3auer 6 ceMecTp

PacueTrno-rpaduueckas pabora 6 cemMecTp




2. IEJIX OCBOEHHUSA JUCIUITIJINHBI (MOAYJIS1)

2.1 | Llenms ocBOCHUS JUCIUILINHEI - JOPMHUPOBaHKE Y 00yUarOIMXCs KOMIIETCHIINH yIeOHOTO IIaHa, HEOOXOJUMBIX JUIS
y4acTHs B CTPATErHYECKOM YIIPABICHUU JIESATEIbHOCTBIO OPraHU3alliY, B TOM YHCIIEe CTPATErHYECKOro INIaHUPOBaHUs,
HKOHOMHYECKOTO 00OOCHOBAaHUSI CTPATETUH M CTPATErMUECKHUX PELICHUH, OCYIECTBICHNS CTPATETHYECKUX H3MEHEHNUIT B
€OCTaBE KOMaH/bl CTPATETUUYECKUX U3MEHEHU.

3. MECTO JUCHUIIIMHBI (MOAYJIA) B CTPYKTYPE OGPA3OBATEJIBHOU ITPOI'PAMMBbI

Hukn (pazpen) OI1: | b1.0

3.1 | TpeGoBanus K mpeABaAPUTEIbHOI MOATOTOBKE 00YYaI0IIErocs:

3.1.1 | Opranusanus u oruiata Tpyaa Ha IPEIIPUIATHN

3.1.2 | Opranuzanus npeanpuHUMATENbCKON JesITeIbHOCTH

3.1.3 | ®unancel

3.1.4 | lenoBble KOMMYHHUKAIIUU

3.1.5 | lenwru, kpeaur, OaHKH

3.1.6 | UadopManioHHbIe TEXHOIOTUH B SKOHOMUKE

3.1.7 | MeHeKMEHT

3.1.8 | JlokyMeHTHUpOBaHHE YIPABICHYCCKOM JEITEIBHOCTH

3.1.9 | Komangoo6pazoBaHue B OpraHu3aIliH

3.1.10 | Meronbl onTUMAabHBIX PELICHUIH

3.1.11 | [Ienaroruka u NCUXOJIOTUS CAMOPA3BUTHS

3.1.12 | Teopus opranuzanuu

3.2 | IucuumianHbl (MOTYJIH) M PAKTHKH, JJIsI KOTOPHIX 0CBOEHHE JAHHOH TUCHUTIIAHBI (MOXYJIsI) HEOOXOIHMO KaK
npeaiIecTBYOIIee:

3.2.1 | AHanu3 (PMHAHCOBO-XO3SHCTBEHHOM AEATEIbHOCTH OPTraHU3aI[H

3.2.2 | UuBecTHIIUN

3.2.3 | KopnopaTuBHas copanbHast OTBETCTBEHHOCTh

3.2.4 | Opranusanus 0pou3BOACTBA HA IPEANPUITAN

3.2.5 | CtpaxoBaHue JeSTEIbHOCTU IPEANIPUATUI

3.2.6 | YrpaBneHUECKAE pEIICHHsI B IPOPECCHOHATEHON ACATSIIEHOCTH

3.2.7 | HenooOpa3oBaHue Ha MPEATPUSTHI

3.2.8 | Ayaut

3.2.9 | BeimonHeHHe U 3aIUTa BBITYCKHOMN KBATH()UKAIIHOHHOH PabOTHI

3.2.10 | [InaHupoBaHue U IPOTHO3UPOBAHKUE HA NIPEIIPUATHH

3.2.11 | [IpenaumuioMHas IpakTUKa

3.2.12 | YopaBnenue npoeKkraMu

3.2.13 | YnpaBneHue 4eI0BEYECKUMHU pecypcaMu

4. KOMIETEHIIUY OBYYAIOIIETOCSl, ®OPMUPYEMBIE B PE3YJIbTATE OCBOEHMSI JUCLIATLIMHBI
(MOJY.JIST)

OIIK-4 : CnocodeH npeaiaraTb JIKOHOMUYECKH U (PHHAHCOBO 000CHOBAHHbBIE OPTAHU3AIMOHHO-YIIPABJIEeHYECKAE PelIeHus
B Npo()ecCHOHATBHO /1eITeIbHOCTH;

OIIK-4.1 : [leMOoHCTpHPYET 3HAHUS COBPEMEHHBIX METO/I0B 00paOOTKM JaHHBIX U aHAJIN3a SKOHOMHYECKUX B (PHHAHCOBBIX
MOKa3aTelei

OI1K-4.3 : IIpumeHsieT TEXHOJIOTHH Pa3paboTKH OpraHU3aMOHHO-YIIPABICHICCKIX PEMICHUH B TPO(ecCHOHAITEHON
JesATEeNbHOCTH

ITIK-2 : Cioco0eH Ha 0CHOBe TUIIOBBLIX METOUK H /ICICTBYIOICH HOPMATHBHOM NPAaBOBOii 0a3bl cO0PAaTh, PACCYUTATH U
BBINOJHHTH AHAJIU3 IKOHOMUYECKHX MOKa3aTeJiell pe3y1bTaToB AesiTeIbHOCTH OPTraHU3AINT

[1K-2.1 : JleMoHCTpHpYET 3HAHMUS TTOPs/IKa pa3pabOTKH IIAaHOB, OM3HEC-IUIAHOB, METOI0B 3KOHOMHYECKOTO aHaIIN3a
JEATeIbHOCTH OpraHU3aliH

[1K-2.2 : Brageer MeToiaMu pacueTa SJKOHOMUYECKUX M (PHHAHCOBO-OKOHOMHYECKHX MOKa3aTeleH, aHaIn3upyeT 1
HHTEPIIPETHPYET (PUHAHCOBYIO, OyXTaJITepCKyI0 HH(OpMALNIO, COAEPIKAILYIOCs B OTYETHOCTH OPraHU3aLNH, U UCIIONIb3YeT
TIOJTy4EHHbIE CBEJCHUS [UISl IPUHATHS YIIPABICHUSCKUX PELICHUH

I1IK-2.3: HpOBOZ[I/IT pacy€Tbl SAKOHOMHUYCCKUX 1 (1)I/IHaHCOBO-3KOHOMI/I‘{eCKI/IX IOKa3aTeliel Ha OCHOBE THIIOBEIX METOOUK C
Y4€TOM HOPMATUBHBIX IPABOBLIX AKTOB, (I)opMpreT 1 MPOBEPSCT IJIaHbI U TPOCKTHI (I)I/IHaHCOBO-SKOHOMI/I‘IeCKOFO pa3BUTHUA
OopraHu3anuu




IIK-3 : Cnioco0eH Ha 0CHOBE 3KOHOMHYECKOI0 AHAJIM3A NpeAIaraTth ()MHAHCOBO 000CHOBAHHbBIE PellICHNs], HANIPABJICHHbIE
Ha NOBbIIIEHHE IKOHOMUYeCKOii 3P (PeKTHBHOCTH AeSITEILHOCTH OPraHU3aIHH

I1K-3.2 : Pa3pabaTbiBaeT Mephl 0 00ECIIEYCHUIO PEKMMA SKOHOMHH, MTOBBIIIEHNIO peHTa0eIbHOCTH IIPOU3BOICTBA,

KOHKYPEHTOCIIOCOOHOCTH BBIITyCKaeMOW IIPOIYKINH, IPOU3BOIUTEIEHOCTH TPYAa

[1K-3.3 : [IpoBoAMT MEpOIPUATHS 110 COBEPLICHCTBOBAHUIO (POPM OpraHM3aliiy TpyZAa U yIPaBJICHUs, a TAkKe INIAHOBOH 1
YYETHOH JOKyMEHTaIK opranu3annu. OnpesenseT pe3epBbl HOBbIIEHHUS 3Q)EKTHBHOCTH 1ESITENEHOCTH OPraHU3allny,
OLICHUBAET NOTEHIMATIbHbIE PHUCKU

IIK-4 : Crioco6eH cocTaBIsATh 0yXrajaTepcKkylo (puHAHCOBYI0) OTYETHOCTH

[IK-4.1 : JlemoHCTpUpYET 3HaHUA JEHCTBYIOLIEro 3aKOHOAaTeNbCTBa Poccuiickoit denepauuu u MeXIyHapOAHBIX CTAHIAPTOB

(bHHaHCOBOﬁ OTYCTHOCTH, BHYTPCHHHUX OPIraHU3alITUOHHO-PACIIOPAAUTCIBHBIX TOKYMCHTOB SKOHOMUYCCKOT'O Cy6LCKTa

YK-3 : Cnoco0eH ocyliecTB/IATh COLUATBHOE B3aHMO/IeiicTBHE H PeaTn30BbIBAThL CBOI0 POJIb B KOMAaH/Ie

VYK-3.1 : I[lorumaet 3pPeKTHBHOCTH NCTIOIB30BAHUS CTPATETUH COTPYTHIYESCTBA IS TOCTHIKCHHUS TIOCTABIICHHOM 1IENH,
OTIpEJEIsIET CBOIO POJIb B KOMaH/IE

5. CTPYKTYPA U COOEPXKAHUE JUCHUILIJTMHBI (MOAY JISA)

Kon HaumeHoBaHue pa3ienoB u Cemectp / | YacoB | Unaukartopsl | Jlutepatrypa | HuTepakr. Ipumeyanne
3aHATHSA TeM /BUJ 3aHATHSA/ Kype
Pa3znen 1. Ctparernyeckmii
aHaJM3 M cTpaTernyeckoe
ylpaBJjieHHe HA MaKpPOypPOBHe
1.1 Jlexuus 1. Ctparernueckoe 6 2 OIlK-4.1 JIT.1JI1.2 0 IK1
YIPaBIE€HUE KaK IIPEAMETHAS OIIK-4.3IIK-| JI1.3JI1.4
oOmnacth uzydenus /Jlex/ 2.1 TIK-2.2 JI1.5012.1
IIK-2.3 TIK- J2.2J12.3
3.2TIK-3.3 J12.4J13.1
IIK-4.1 YK- | 513233 54
3.1 25026 27 38
293100911
1.2 Jlexuus 2. CtpaTernueckoe 6 4 OIlK-4.1 JIT.1JI1.2 0 TIK1
IIJIAHUPOBAHUE U yIPaBICHUE HA OIIK-431IK- | JI1.3J11.4
MakpoypoBHe B Poccuiickoit 2.1 TIK-2.2 | JI1.5J12.1J13.
Denepanyum /Jlex/ IK-2.3 TIK- 1
3.21IK-3.3 | 51223354
[IK-4.1 YK- | 25326 27 28
3.1 299210911
1.3 Jlexuus 3. OrpacneBoii u 6 4 OIIK-4.1 JIT.1JI1.2 0 IK1
KOHKYPEHTHBIH aHaIu3 B OIIK-4.3TIK-| JI1.3J11.4
CTPaTErnyecKkoM 2.1TIK-2.2 | JI1.5J12.1J13.
MeHeKMenTe /Jlex/ I1K-2.3 TIK- 1
3.21IK-3.3 | 512233 54
[K-4.1 YK- 95
3.1
1.4 IIpakruueckoe 3ansTue 1. 6 4 OIIK-4.1 JI1.1J11.2 0 TK1
HWcropus pa3sutus OIIK-4.3TIK- | JI1.3J11.4
CTPaTETMYECKOrO YIIPABICHHUS. 2.11IK-2.2 | JI1.5J12.1J13.
Oco0eHHOCTH COBPEMEHHOI MK-2.3 TIK- 1
CHUCTEMBI CTPATETUIECKOTO 321IK-3.3 | B513223354
ynpasieHus Poccuu. AkryanbHble [IK-4.1 VK- | 35326 07 28
IpOOIEeMBI U BBI3OBBI 3.1 99210911
MaKpOIKOHOMUYECKON TOJUTHKU
B Poccun. /Tlp/
1.5 IIpakrnueckoe 3ansaTue 2. 6 4 OIIK-4.1 JI1.1 J11.2 0 TK1
ConmanbHO-?KOHOMUYECKOE OIIK-4.3 TIK- JI1.3J11.4
nporHo3upoBanue /I1p/ 2.1 TIK-2.2 | JI1.5J12.1J13.
IIK-2.3 TIK- 1
3.21IK-3.3 | 512233 54
IIK-4.1 YK- | D536 07 38
3.1 29210911




1.6 Ipakrudeckoe 3aHsTHE 3. OIIK-4.1 J1.1J11.2 TK1
HccnenoBanue CTpyKTyphl OIIK-4.3TIK- | JI1.3J11.4
OTpaciayu Ha OCHOBE MOJEIH IISITH 2.11TIK-2.2 | JI1.5J12.1J13.
cun M. Tloprepa. /TIp/ [IK-2.3 I1K- 1
321K-33 [ 31222354
[IK-4.1 YK- | 35326 07 28
3.1 292100911
1.7 IIpakrnueckoe 3ansTue 4. OIlK-4.1 JI1.1JI1.2 TK1
ITocTpoeHne NO3ULIUOHHON KapThl OIIK-4.31IK- | JI1.3JI1.4
CTPaTErnYeCKUX IPYIII 2.1TIK-2.2 | JI1.5J12.1J13.
KOHKYpPEHTOB Ha OTPACIIEBOM [TK-2.3 TIK- 1
pernonansHOM porHKe. /T1p/ 3.21IK-3.3 | 512233 54
[IK-4.1 YK- | D526 D7 28
3.1 293100911
1.8 IIpakruueckoe 3ansaTue 5. OIIK-4.1 JIT.1JI1.2 TK1
HccnenoBanue cTpaTeruyeckoro OIIK-4.3 TIK- JI1.3J11.4
norexuana npegnpustus /[1p/ 2.11IK-2.2 | JI1.5J12.1J13.
IIK-2.3 TIK- 1
3.21IK-3.3 | 512233 54
[IK-4.1 YK- | D536 D7 28
3.1 299210911
1.9 IIpakruueckoe 3anstue 6. Pacuer OIIK-4.1 JIT.1JI1.2 TK1
ToKa3aTeliel CTpaTerH4eCKuX OIIK-4.3TIK- [ JI1.3J11.4
IJIAHOB OpraHU3alMi 1 2.1 1IK-2.2 | JI1.5J12.1J13.
TOCTPOCHHUE CTPATETHYECKON ITK-2.3 TIK- 1
kaptsl /TIp/ 321T1IK-3.3 | BD132233 54
IIK-4.1 YK- | D536 37 38
3.1 295109311
1.10 N3ydenue TeopeTHIecKoro OIlK-4.1 JIT.1JI1.2 TK1
Marepuana, MoAroToBka K OIIK-4.3TIK- | JI1.3J11.4
nexiwsm /Cp/ 2.1 TIK-2.2 | JI1.5J12.1J13.
MK-2.3 TIK- 1
321K-33 [ 31222354
[IK-4.1 YK- | D536 37 38
3.1 292100911
1.11 IToaroroBka K MpakTU4ECKUM OIIK-4.1 JI.1J11.2 TK1
3aHATHSIM, paboTa ¢ JIEKTPOHHOU OIIK-4.3TIK- | JI1.3J11.4
oubmmotekoii /Cp/ 2.1 TIK-2.2 | JI1.5J12.1J13.
MK-2.3 TIK- 1
32MK-33 [ 31222354
[IK-4.1 YK- | D526 D7 28
3.1 39310311
1.12 Hammcanue BBeneHus u OIIK-4.1 JI1.1 J11.2 TIK 3
BBINIOJIHEHHE 1-T0 3a1aHus OIIK-4.3TIK- | JI1.3JI1.4
PI'P /Cp/ 2.11IK-2.2 | JI1.5J12.1J13.
IK-2.3 TIK- 1
3.21IK-3.3 | 512233 54
[IK-4.1 YK- 25
3.1
Paznen 2. Heenonaranue u
CTpaTernYecKuii aHajau3
JesITeIbHOCTH OPraHu3aluu
2.1 Jlexuus 4. Ctparernueckoe OIIK-4.1 JI1.1 J11.2 TIK2
IJIAHUPOBAHHUE U YIIPABJICHHUE B OIIK-4.3TIK- | JI1.3J11.4
MUKpOIKOHOMUKe. O01IHe 2.1 1IK-2.2 | JI1.5J12.1J13.
noxxonsl /JIex/ MK-2.3 TIK- 1
32M1K-33 [ 32232435
IK-4.1 YK-
3.1
2.2 Jlexuus 5. Ctparernueckast OIIK-4.1 JI.1J11.2 TIK2
unpopmanus /Jlex/ OIIK-4.3TIK- | JI1.3JI1.4
2.1 TIK-2.2 | JI1.5J12.1J13.
MK-2.3 TIK- 1
32MK-33 [ 31222354
[IK-4.1 VK- 25

3.1




2.3 Jlexuus 6. PazpaboTka Muccuu u OIIK-4.1 JI1.1J11.2 TIK2
CTpaTernyeckux menei /Jlex/ OIIK-4.3TIK- | JI1.3JI1.4
2.1 TIK-2.2 | JI1.5J12.1J13.
MK-2.3 TIK- 1
321IK-3.3 | 513233 54
I1K-4.1 VK- 35
3.1
2.4 Jlexuus 7. CtpaTernueckuit OIlK-4.1 JI1.1JI1.2 TIK2
aHaJIU3 OpraHu3aluu: ooIHe OIIK-4.3 IIK- JI1.3J11.4
nonoxxeHwus /JIex/ 2.1TIK-2.2 | JI1.5J12.1J13.
MK-2.3 TIK- 1
3.2TIK-3.3 3335435
IIK-4.1 VK-
3.1
2.5 Jlexuus 8. Ctparernueckuit OIIK-4.1 JIT.1JI1.2 TIK2
aHaIu3 BHELIHEN Cpebl OIIK-4.3IIK-| JI1.3JI1.4
opranuzauuu /JIex/ 2.1TIK-2.2 JI1.5J12.1J13.
I1K-2.3 TIK- 1
3.21IK-3.3 | 512233 54
[IK-4.1 YK- 35
3.1
2.6 Jlexuus 9. Ctparernyeckuit OIIK-4.1 JIT.1JI1.2 TIK2
aHaJINU3 BHYTPEHHEH Cpe/Ibl OIIK-4.3TIK- [ JI1.3J11.4
opranusauuu. MHTerpaoHHbIil 2.11IK-2.2 | JI1.5J12.1J13.
cTpaTermueckuii ananus /Jlex/ ITK-2.3 TIK- 1
3.2TIK-3.3 3334 35
[K-4.1 YK-
3.1
2.7 [Ipaxruueckoe 3ansaTue 7. OIIK-4.1 JI.1J11.2 TK2
ITocTpoenue nepesa nenei OIIK-4.3TIK- | JI1.3J11.4
opranusanuu /T1p/ 2.1 TIK-2.2 | JI1.5J12.1J13.
I1K-2.3 TIK- 1
32TIK-3.3 333435
IK-4.1 YK-
3.1
2.8 IIpakruueckoe 3ansTue 8. OIIK-4.1 JI.1J11.2 TK2
CrpaTernueckuii aHaIu3 BHEIIHEH OIIK-4.3TIK- | JI1.3J11.4
cpenpl oprann3anun /TIp/ 2.1 TIK-2.2 | JI1.5J12.1J13.
MK-2.3 TIK- 1
32MK-33 [ 31222354
I1K-4.1 VK- 35
3.1
2.9 IIpakrnueckoe 3ansaTue 9. OIlK-4.1 JI1.1JI1.2 TK 2
Crparernueckuii aHaau3 OIIK-4.3TIK- | JI1.3JI1.4
BHYTPEHHEH CpeIbl 2.1 TIK-2.2 | JI1.5J12.1J13.
opranusarnmu /T1p/ ITK-2.3 TIK- 1
3.2TIK-3.3 3335435
I1K-4.1 VK-
3.1
2.10 IIpakruueckoe 3ansitue 10. OIIK-4.1 JIT.1JI1.2 TK 2
MHuTerpanoHHbIit OIlK-4.3TIK-| JI1.3J11.4
cTpaternyeckuit ananus /I1p/ 2.1TIK-2.2 | JI1.5J12.1J13.
I1K-2.3 TIK- 1
3.2TIK-3.3 333435
[IK-4.1 YK-
3.1
2.11 Beimonnenue 2-ro 3a1anus OIIK-4.1 JIT.1JI1.2 IIK 3
PI'P /Cp/ OIIK-4.3TIK- | JI1.3J11.4
2.1 TIK-2.2 | JI1.5J12.1J13.
I1K-2.3 TIK- 1
321IK-3.3 | 52335435
IK-4.1 YK-

3.1




2.12 H3ydenue TeopeTudeckoro OIIK-4.1 J1.1J11.2 K2
Marepuaa, moAroToBka K OIIK-4.3 [1IK- JI1.3J11.4
nekuusm /Cp/ 2.1 TIK-2.2 | JI1.5J12.1J13.
MK-2.3 TIK- 1
3.2TIK-3.3 333455
I1K-4.1 VK-
3.1
2.13 IToaroroBka K mpakTH4ECKUM OIIK-4.1 JI1.1 J11.2 TK2
3aHATHUM, paboTa ¢ OIIK-4.31IK- | JI1.3JI1.4
3JIEKTPOHHBIMH 2.1TIK-2.2 | JI1.5J12.1J13.
oubmmorexamu /Cp/ MK-2.3 TIK- 1
321K-3.3 3335435
IIK-4.1 VK-
3.1
Paznen 3. Pazpaborka u
peanu3ainus cTpaTerun
OpraHH3aluu
3.1 Jlexuus 10. @opmupoBaHue OIIK-4.1 JIT.1JI1.2 TIK 2
cTpaTeruu opranuzanuu. Oomue OIIK-4.3TIK- [ JI1.3J11.4
moaxo sl /JIex/ 2. 1TIK-2.2 | JI1.5J12.1J13.
I1K-2.3 TIK- 1
321IK-3.3 | 52335435
I[K-4.1 YK-
3.1
32 Jlexuus 11. dopmupoBaHue OIIK-4.1 JI.1J11.2 K 2
CTpaTeruii Ha KOPIOpPaTUBHOM OIIK-4.3TIK- | JI1.3J11.4
yposue /JIex/ 2.1 TIK-2.2 | JI1.5J12.1J13.
IK-2.3 TIK- 1
321IK-3.3 | 513233 54
I1K-4.1 VK- 35
3.1
33 Jlexuus 12. ®opmupoBanue OIIK-4.1 JI1.1 J11.2 TIK 2
cTpaTeruu 6uzHec-eJUHULBI /JIex/ OIIK-4.3 IIK- JI1.3J11.4
2.1TIK-2.2 | JI1.5J12.1J13.
IK-2.3 TIK- 1
32T1K-3.3 3335435
IIK-4.1 VK-
3.1
34 Jlexius 13. Pa3paboTka OIIK-4.1 JIT.1JI1.2 IIK 2
(yHKIMOHANBHBIX cTpareruit /JIex/ OIIK-4.3TIK- | JI1.3J11.4
2.1 TIK-2.2 | JI1.5J12.1J13.
I1K-2.3 TIK- 1
32MK-33 [ 322354035
[IK-4.1 YK-
3.1
3.5 Jlexius 14. Peanuzanms OIIK-4.1 JI1.1 J11.2 T1IK 2
ctpaternu /JIex/ OIIK-4.3TIK- | JI1.3J11.4
2.1TIK-2.2 | JI1.5J12.1J13.
I1K-2.3 TIK- 1
32T1K-3.3 [ 32235435
[K-4.1 YK-
3.1
3.6 [Ipaxruueckoe 3ansarue 11. OIlK-4.1 JIT.1JI1.2 TK 3
Hcnomnp3oBanue Mojerneii OusHec- OIIK-4.3TIK- | JI1.3J11.4
TOPTQEIs B CTPATETUIECKOM 2. 1TIK-2.2 | JI1.5J12.1J13.
ynpasiennn /IIp/ MK-2.3 TIK- 1
32TIK-3.3 333435
IK-4.1 YK-
3.1
3.7 [Ipaxruueckoe 3ansatue 12. OIIK-4.1 JI.1J11.2 TK 3
Pa3paboTka cTpaTeruu n1enoBoit OIIK-4.3TIK- | JI1.3J11.4
enuauts /TIp/ 2.1 TIK-2.2 | JI1.5J12.1J13.
MK-2.3 TIK- 1
3.2TIK-3.3 33 24 35
I1K-4.1 VK-

3.1




3.8 Ipakruueckoe 3anartue 13. OIIK-4.1 J1.1J11.2 TK 3
Pa3paboTka GyHKIIMOHATBHBIX OIIK-4.3TIK- | JI1.3JI1.4
crparermii /TIp/ 2.11TIK-2.2 | JI1.5J12.1J13.
MK-2.3 TIK- 1
3.2TIK-3.3 323354
I1K-4.1 VK-
3.1
3.9 IIpakruueckoe 3ansitue 14. OIlK-4.1 JI1.1JI1.2 TK 3
VYnpasnenue peanuzanueit OIIK-4.31IK- | JI1.3JI1.4
ctpateruu /T1p/ 2.1 TIK-2.2 | JI1.5J12.1J13.
MK-2.3 TIK- 1
32MK-33 [ 32235435
IIK-4.1 VK-
3.1
3.10 Brmonnenne 3-ro, 4-ro u 5-1o OIIK-4.1 JI1.1J11.2 TIK 3
3aganns PI'P, Hanucanme OIIK-4.3 TIK- JI1.3J11.4
3axtrouenus /Cp/ 2.11IK-2.2 | JI1.5J12.1J13.
I1K-2.3 TIK- 1
32TMK-3.3 [ 32235435
[IK-4.1 YK-
3.1
3.11 M3yueHne TeopeTHaecKoro OIIK-4.1 JIT.1JI1.2 IIK 2
Marepuana, MoAroToBka K OIIK-4.3TIK-| JI1.3JI1.4
nexuusim /Cp/ 2.1TIK-2.2 | JI1.5J12.1J13.
I1K-2.3 TIK- 1
32T1K-3.3 [ 31223354
[K-4.1 YK- 35
3.1
3.12 ITonroToBka K mMpakTU4eCKUM OIlK-4.1 JIT.1JI1.2 TK3
3aHATHUIM, paboTa ¢ OIIK-4.3TIK- | JI1.3J11.4
3JIEKTPOHHBIMH 2.1TIK-2.2 | JI1.5J12.1J13.
oubmuorexkamu /Cp/ MK-2.3 TIK- 1
32TIK-3.3 333435
IK-4.1 YK-
3.1
Paznen 4. [ToaroroBka u caava
3a4éTa
4.1 IloaroroBka u cnaya OIIK-4.1 JI1.1 J11.2 UK
3auéra /3a4ér/ OIIK-4.3TIK- | JI1.3J11.4
2.1TIK-2.2 | JI1.5J12.1J13.
I1K-2.3 IIK- 1
321IK-3.3 | 513233 54
[IK-4.1 YK- 35
3.1

6. ®OHJ OEHOYHBIX CPEICTB

6.1. KoHTpoJbHbIE BONPOCHI U 32/1aHUS

ITpu ocBOEHUH AMCIMILUIUHBI IPEAYCMOTPEH TPOMEKYTOUHBIA U UTOTOBBIA KOHTPOJIb 3HAHUH CTYIEHTOB.

Texymuit KOHTPOIb 3HAHUIT IPOBOIUTCS B COOTBETCTBHH ¢ [lomokeHneM o TekyImeit aTrectanuy odydaronuxces oT 15 mas 2024r.
Texymas arTectanus B popme 6auTbHO-PEHTHHTOBOH cucTeMs! (ganee - BPC) mpumMensieTcs st 00y9aromuxcst O4HOH (hOpMEI
o0yueHus.

B pamxax BPC ycnieBaeMocTs 00y4aronuxcs 1Mo KaXx101 TUCIUIUINHE OIICHHBAIOT CIIEYFONIHE BHBI KOHTPOJIS: TEKYIIH KOHTPOJb
(TK), npomesxytounstit koHTpoib (1K), aktuBHOCTE (A) 1 nToroseri koHTpois (MK). Craua 3adera/sx3aMena o0s3aTeNIbHA TIPH
JKEeJIAaHUH 00YJaIOIIerocs MOBBICUTH UTOTOBBIN PEUTHHTOBBIN OaJT MIIH €CIU CTyAEHT He Habpan no bPC MuHNManbsHOE KOIHYECTBO
6amtoB (51 6amn).

INepuonuunocts nposeaenus TK u IIK:

- TeKyLIU{ KOHTPOJIb — 3 32 CEMECTD;

- IPOMEXKYTOUHBIH KOHTPOJIb — 3 3a ceMecTp.

®opmsel TK no aucrumniune:

TK 1- KonTponbsHas pabota, peaycMaTprBaromas peleHne 3a1a4: HCCIeI0BaHIe CTPYKTYPBI OTPACI Ha OCHOBE MOJIEIH TISATH
cuit M.ITopTepa, mOCTpoeHHUE CTPATETHUECKOM KapThl, HUCCIIEAOBAaHHE CTPATETHYECKOro MOTEeHIMana opranu3anuu (ot 6 1o 10
0asoB);

TK 2- KonTponbHas padoTa, mpeaycMaTprBaomas BITOTHEHNE IPAKTHIECKIX 3ajannii (pemenune 3a1a4) "[loctpoeHne aepea
nenei opranmsanun”, «CTpaTerndeckuil aHaIN3 BHEITHEH U BHYTPEHHEH CpeIbl OpraHu3amy, "VIHTerpalmoHHbII
crparernyeckuii ananu3" (ot 6 go 10 6amoB);




TK 3 - KortponsHas pabora, mpexycMaTpHUBaromas peeHne 3a1a4 "Pa3paboTka cTpaTernu ¢ UCIOIb30BaHUEM MoAenell Ou3Hec-
noprdens", "Mcnonp3oBanue mopenu ananuza Mc Kincey «7 S» [u1st pelieHust OpraHu3allMOHHBIX BOIIPOCOB HCIIOIb30BAHHS

pa3IHYHBIX cTpaTerui”, "AHanmu3 Bo3aeHcTByomux cii"' (ot 6 1o 10 6anmoB).

TK 1 Ilpumep 3ananus
1. Ucnone3ys moaens nsatu cun M. TlopTepa, OLleHUTh CUTYalUIO HA PHIHKE IPOM3BOACTBA OBOLIEBOTYECKON MPOIYKIUH.

2. [TocTpouthb cTpaTernyecKyro KapTy AJsl CeNbCKOXO3SIMCTBEHHOM OpraHM3alliH, €Ciu €€ CTpaTerusi COCTOHUT B
pacipeHny MacIITaboB AEATEIbHOCTH MMyTEM OCBOCHUS IIEPEIOBBIX TEXHOJIOTUH U BBIXO/1a HA HOBBIE PHIHKU.
3. OICHUTH KOHKYPEHTOCIIOCOOHOCTh CTPATEIHYECKOr0 MOTEHINAA OPraHU3alMd HHAUKATOPHBIM METOJIOM, PACCYMTAB Ha

OCHOBE ITPeII0KEHHOH HH(DOpMAIH MHAUKATOP 3P (HEKTHBHOCTH MCIIOIB30BAHNS SKOHOMHIECKOTO TIPOCTPAHCTBA
VHIUBHIYaIbHBIA YPOBEHb KOHKYPEHTOCIIOCOOHOCTH MOTEHI[Aa OPTaHU3alNH [0 JaHHOMY WHIUKaTOpy: banaHcoBas mpHOBLIE
npennpustus 100 miaH.py6., 6anancosas npuoObUTs KOHKypeHTa 109 muH. py0. IIpuObuibHast EMKOCTb pBIHKA 46000
MJTH.pYO.

TK 2 Ilpumep 3ananus

1. ChopMymaHpoBaTh MUCCHIO M TIOCTPOHTH JIEPEBO LieNIeil CeMbCKOXO3SMCTBEHHOI Oprann3anyu. BeIMOTHUTE paHKUpOBaHHE Lieneit
11t moacucteMsl "Tlepconan”.

2. Ucnonesys meton XK-K JlamOeHa, OLICHUTH CTpaTervio GUPMBI I ONIPEACIHTh, KAKUMH  KOHKYpPCHTHBIMU
npeuMyniecTBaMu  OoHa oOnagaeT. CeOecTOMMOCTh eMMHUIIBI TpoayKunu Gupmel 270 neH.eq., KoHKypeHTa - 240 neH. ex. Llena
eauHuIsl npoaykiuu ¢pupmel 310 nen.ex, a ToBapa koHkypenta 300 neH.eq.

3. Bemomaute TOWS-ananu3 u chopMyIHpoBaTh CTPATETHIO U CEIBCKOXO3SHCTBEHHOH OpraHU3aIny.

TK 3 Ilpumep 3ananus

1. Hcnons3ys matpuny ADL/LC, coctaBuTh HaOOp yTOYHEHHBIX CTPATErHil I MOJpa3/eNeHNs CeNbCKOX03IHCTBEHHON
OpraHu3alyy, IPOU3BOISIIETO OBOLIH, KOTOPOE 3aHUMAET BeAYILEe MMOJ0KEHUE Ha PHIHKE M HAXOJUTCS Ha CTaluy 3PEIOCTH.

2. Ucnonb3ys monens "7 C", petuTh OpraHu3aiOHHbIe BOIPOCH HCIIONIB30BAHUS CEIHCKOXO3HCTBEHHON OpraHu3anuen
cTpareruu A hepeHIHAIIH.

3. BBINOMHUTD aHANTU3 BO3AEHCTBYIOIUX CHJI IIPU PEANU3alUy CTPATETHH MOBBIILICHHUS KaueCTBa MPOTyKIUH.

®opwmel [1K o pucuummze:

IIK 1 - Tectuposanue 1 (ot 9 mo 15 6amnos);

IIK 2 - TectupoBanue 2 (ot 9 no 15 6amnos);

I1K 3 — Bemonnenue PI'P (ot 15 no 25 6aioB).

Bomnpocsr! IIK1:

1. IlonsaTue crpateruu opraHusauuu. Bunbl cTpaTeruid.

2. Crparernueckue pereHus, X 0COOEHHOCTH.

3. TpeboBanus K pa3pabOTKe CTPATETHH.

4. DaxTopsl, BIUAOLINE Ha CTPATETHIO OPraHU3aUU.

5. [TonsTHE cTpaTernyeckoro MOTEHIMala OpraHu3aluu. MeTooUKU ero OLEHKH.

6. OCHOBHBIE 3JIEMEHTBI CTPATETHH OPraHU3aluu U (GOPMBI ee Mpe/ICTaBICHHS.

7. CrpaTern4eckuii MEHEKMEHT, ero oco0eHHOCTH. OOBEKT MCCICAOBAHUS CTPATETHUECKOr0 MeHeKMeHTa. HaydHsre
HNOJAXOJbI K CTPATETMUECKOMY MEHEIKMEHTY.

8. Vicropus pa3BUTUS CTPATETUYECKOTO YIpPaBICHUS.

9. CyIIHOCTh U XapaKTepPHbIE YEPTHI CTPATETHUECKOTO TLUIAHUPOBAHUS, €T0 3a/a4u.

10. MeTtonoorust cTpaTeruueckoro IIaHUPOBAHUS, €€ COCTABILIOIIUE.

1. IIpyHIUNBI CTPATETUYECKOTO IUIAHUPOBAHUS.

12. MerToB! CTPaTEruuecKkoro MIaHHPOBAHMUS.

13. CyIHOCTh Ipoliecca CTPATErMUecKOro ymnpasileHHsl, €ro 3Tanbl. CucreMa CTpaTeruueckoro yrnpaBlIeHHsl OpraHu3alue.
14. Krnaccudukarus cucrem crparermdeckoro ynpasieHus 1. Ancodda. YCIoBusS HX yCHENTHOTO MCIONB30BAHMS.

15. [IpuHIMIIBI CTPATETMUECKOTO YIPABICHMUS.

16. VYyacTHHKM TIpoliecca CTPATETMYECKOrO YIPaBIEHHUS.

17. OcHoBHbIE TIOJI0KeHUsT Moaenu nsatu cui M. Tloprepa.

18. MakposkoHOMHYECKas TONUTHKa PD

19. ConanbHO-3KOHOMHUYECKOE IPOTHO3UPOBAHNE

20. IIporpaMMHO-LIENIEBOH IOAXO B CTPATETMYECKOM YIIPABICHUH.

21. CtpykrypHas NOJIUTUKA

22. Ctparerus pa3BUTHs pETHOHOB

23. KnacTepHblil MOIX0A K yIPABICHUIO PETHOHAIIBHBIM Pa3BUTUEM

24. OCHOBHBIE CTPATErMYECKUE IIIAHBL, UX MECTO B CUCTEME INIAHOB OPTraHU3aLUU.
25. ConeprkaHHe CTPaTETHIECKOTO IIaHA OPTaHU3AI[HH.

26. CrpaTerndeckoe ymnpaBleHue opranusanueil. Pacnpenenenue GpyHKiHA CTpaTernueckoro u ONepaTHBHOTO YHPABICHUS B
3aBHCHMOCTH OT YPOBHS pykoBoJcTBa. OCOOCHHOCTH CTPAaTETHYECKOTO YIIPaBICHHS OpPraHN3alHeH.

27. Crpaterndeckass nHpopmanus. MIcTOYHNKM BHYTPEHHEH M BHEUIHEH CTpaTern4ecKod MH(pOPMAaIHH.

28. Ba3a cTparernyeckux NaHHBIX, €€ OCHOBHBIE pazienbl. TexHuka GopMUpOBaHUs 0a3bl CTPATETHYECKUX JTAHHBIX.

29. KonkypenTHast cucrema HaOmoneHus. MoJenn peakii KOHKYPEHTOB Ha aTaku.

30. Mertoabl coopa nHGOpMAIMK O KOHKYPEHTAaX.

31. Hepapxus LeneBbIX YCTAaHOBOK OpPraHHU3aLUU.

32. Bunenue opraHusaiyy, ero 3Ha4eHHe.

33. Muccus opranu3anuy, ee GyHkuuu. OCHOBHBIC 3JIEMEHTHI, KOTOPhIC MOXKET BKIIOYATh B CE0S1 MUCCHSI.

34. Ienn opraHM3anuy B CTPATETHYECKOM YIIPABICHUHU, UX (YHKIHHA U KIaCCH(UKAIHS.

35. PamxupoBanue 1enei.




36. TpeOoBaHus, MpeabABIsAEMbIe K LEJIIM OPTaHU3aAINH.

37. Iporiecc GopMHUPOBAHHSI CTPATETHUECKUX IICIIEH.

38. [TocTanoBka 3anmau mist peanuzanuu nened. OTauuus 3a1ad oT Lesei.

39. JepeBo neneil u npaBuila €ro IOCTPOCHUSL.

40. [TonsaTue "crparernueckuii anaiaus", ero CTaauu, Lelb, 3a1a4d U 3HAaUCHUE.

41. Bunel crparernueckoro aHanmza.

42. ITpuHIUNBI CTPATETMUECKOTO aHAIU3a.

43, benumapkuHr, ero BUIBI.

44. GAP-ananu3: cymHoOCTh U TIOCIIEIOBATENBHOCTD MPOBEIICHUSI.

45. Knaccugukanus (hakropoB BHEITHEH cpeabl M MX aHanmu3. CxeMa aHanM3a BHENTHEW Cpebl OpraHU3allvH.

46. Meron PEST (STEP) ananu3a, ero HCHONB30BaHUE AT MPOTHO3MPOBAHUS M3MEHEHHH BO BHEIHEH cpefe OpraHd3amni.
Ocnognble 3tanbl PEST (STEP) ananu3a.

47. Crparernveckas CETMEHTAIMS W BBIICICHUE CTpaTeruueckux 30H xo3siictBoBanus (C3X). [Topsaaok crparernyeckoi
CETMEHTAITUH.

48. Ornenka 3G PEeKTUBHOCTH CTpaTernueckux BiokeHuit B C3X.

49. [Iporno3upoBaHue IeNOBOM Cpelibl, €T0 METOJBL.

50. MeToabl pearupoBaHus OpraHU3aIlMd Ha U3MECHCHHS BHEITHEW Cpebl.

S1. CrpaTerndeckuii aHaIHM3 BHYTPEHHEH Cpeasl OpraHW3aIid, ero (yHKIMOHAIBHBIE 30HBI.

52. Hcnonb3oBaHne «uenouku cosfanus neHHoctu» M.Iloprepa juid aHanu3a BHyTpEeHHEH Cpefpl.

53. PecypcHblif aHanu3, MaTpulla TMIOTETUYECKOH OLEHKUA PECYPCOB U CIIOCOOHOCTEH OpraHu3aLuu

54. Meton SWOT kak ocHOBa cTpaTermueckoro aHanusa. Ero cymuocts u Metoauka nposeneHus. Marpuna SWOT u

MpaBUIIa ee 3aI0JTHEHNSI.
55. Merox TOWS, ero cymnocts. Matpunia TOWS u npaBuiia ee 3anosHeHUS.

56. OcHOBHBIE (DAaKTOPHI, TIO3BOJISIONINE OPTaHU3AINH TIOJyYHTh KOHKYPEHTHBIE MPEUMYIIECTBA U YCIOBHS MX
BO3HHUKHOBEHHS.

57. 3aKoH OmbITa, €ro rpaduyeckas MHTEPIpPETaIUs.

58. ITousTHe "3KOHOMHS Ha MaciiTadbax mpousBoncTa". KpuBas skoHOMUH Ha MacmTabax.

59. ITonsATHE KOHKYPEHTOCHIOCOOHOCTH. AHAIN3 KOHKypeHTocmocoOoHocTH ¢(upmsl mmo XK.-K. JlamOeny.

Bomnpocs! [TIK2:

1. Hepapxuueckast cTpykrypa crpareruid. KoprnopaTuBHas crparerusi, OuzHec-cTpaTeruy, (pyHKIMOHANBHbBIE CTPATETHH.
2. Dranbl pa3pabOTKH CTPATETHU OPTaHU3aIUH.

3. Mopnenu BbIpaOOTKH CTPATETHH.

4. Opranuzanus IesTenbHOCTH 1o pa3paboTke ctparernd. OCHOBHBIE MOJXOJbI, HCIONb3yEeMble IPU pa3pabOTKe CTpaTeruu.
5. Crpareruu pasBUTHsL, UX 00BEKT. Buipl crpaTeruil pa3suTHs.

6. IMonsatne crparermueckoii 6m3nec-eauauIsl (CBE), ee mpusnaxu. IIpenmymectsa n Henocratkn CBE. Crienmguka

(hopmMupoOBaHuUs cTpaTeruu OU3HEC-ANHUIIBL.

7. Crparerust nuddepeHunaniy, ee BUAbl 1 THObL. OpraHU3alMOHHBIC BOIIPOCH! UCIIOIb30BAHUS CTPATEIUH

T PepeHITHAIIH.

8. CrpaTerust IUAEpCTBa IO U3AEPKKAM, €€ NMPEUMYIIEecTBA U PUCKH, CBSI3aHHBIC C €€ MCIOJIb30BaHHeM. OpraHu3anioHHbIe
BOIIPOCHI MPUMEHEHUS CTPATETUH IUAEPCTBA MO U3EPIKKaM.

9. Crparerust poKycHpOBaHHsI, €€ IPEUMYILECTBA U OIIACHOCTH.

10. I'mOpunHBIE CTpaTeruu.

11. Hcnonp3oBanue Mojenel OusHec-nopTdens Kopnopauy B CTpaTerHIecKoM yHpaBieHuu. Mx mpeumyiectsa u
HezocTaTke (Ha mpumepe MaTpuilbl boctoHckol koHcanTuHroBoi rpymsl (BKID)).

12. Crpareruu KOHLEHTPUPOBAHHOIO pocTa, UX THUMbL. IIpumepsl UCOIB30BaHUs CTPATErHi 3TOM IPyIIIbL.

13. Crpareruu MHTETPUPOBAHHOIO POCTAa, UX OCHOBHBIE THUIBL. IIpeuMyIiecTBa U ONAaCHOCTU CTPATEruil MHTETPUPOBAHHOIO
pocrta. IIpuMepsl UCTIOIB30BaHUs CTPATETHI 3TOW IPYMIIbI.

14. Crpareruu JUBepcHHUIMPOBAHHOIO POCTa, UX OCHOBHBIE TUIBL. [IperMyInecTBa U pUCKH, CBS3aHHBIC C

HCTIONI30BAaHUEM CTPATETHH ANBEPCH(UIIMPOBAHHOTO pocTa. [IpuMeps! HCIONBb30BaHMS CTPATETHi 3TON TpyNsl. TecTsl,
MIPOBOJUMEIE TIepe]] HaualloM JUBepCUHUKAIINN.

15. Crparerusi cokpaiieHusi MacuTaboB, e€¢ BUIbI.

16. Pa3paboTka MapKeTHHIOBBIX CTPAaTETHH OpraHH3aIlUH

17. Pa3paboTka cTpaTernu MpoM3BOACTBA

18. Pa3zpaboTka MHHOBALIMOHHOW CTpaTeruu

19. Pa3paboTka cTparernu ynpaBJICHUs IIEPCOHATIOM OpraHU3aliH

20. Mopnens Mak-Kunacu "7C", ee cOCTaBISIOINE M METOAUKA HCITOJIL30BaHMS.

21. IIpoekTupoBaHUE CHUCTEM YIpPaBIEHHS, CIOCOOCTBYIOMUX pealH3aliyl IPHHIUIOB CTPATETHYECKOTO TUIAHUPOBAHUSL.
22. OcCHOBHBIE 3Talbl Mpolecca Pealnu3alud CTpaTeruy. YIpaBleHHe peaau3alueil CTpaTerum.

23. Vcnonb30BaHre METOAMKU aHaIM3a BO3AECHUCTBYIOIIMX CUJI AJISl IPOEKTUPOBAHUS CTPATEIMYECKUX W3MEHEHMH.

24. DopMHPOBaHUE KOMaHbl CTPATEIUYECKUX U3MEHEHUH

25. Crparernueckuii KOHTPOJIb KaK (YHKIMS CTPATETHUECKOTO YNPaBICHHS €ro XapakTepucTHkU. CHcTeMa CTpaTerHuecKoro
KOHTPOJISI, €€ SIIEMEHTBHI.

26. Omnpenenenne MOTPEOHOCTH B KOPPEKTHPYIOMNX BO3AEHCTBUAX IIO PE3yNIbTaTaM CTPATETHIECKOTO KOHTPOIIS.
IIpoBeneHuE KOPPEKTUPYIOMIUX BO3ACHCTBUA.

27. Opranuzanys 3G ¢GEeKTHBHON AEATENbHOCTH KOMaH/bl CTPATErHYECKNX M3MEHEHMI IPH peann3aliy CTpaTerHy.

Bonpockl UTOroBOro KOHTPOIS
I. [lonstue crparernn opraHnuzauuu. Bunael crparerui.




CrpaTerndeckue pereHus, X 0COOEHHOCTH.

TpeboBanus Kk pa3pabOTKe CTPATETHH.

®DaKTOpHI, BIUSIONINE HA CTPATETHIO OPTaHM3aINH.

INonsTHE CTpaTernueckoro MOTEHIATA OpPraHU3anul. METOAUKHA ero OLEHKH.

OCHOBHBIE 3JIEMEHTBI CTPATeTHH OPraHU3alMu U (OpPMBI ee Mpe/ICTaBICHHS.

Crparerndeckuii MEHEUKMEHT, ero 0co0eHHOCTH. OOBEKT MCCIEIO0BAHMS CTPATETHYECKOr0 MEHeIKMeHTa. HayuHble
TOAXO/BI K CTPATETHIECKOMY MEHEIDKMEHTY.

Nowunkwd

8. Vicropus pa3BUTUS CTPAaTETUYECKOTO YIPABICHUS.

9. CyIIHOCTh U XapaKTE€pPHbIE YEPTHI CTPATETMUECKOTO IUIAHUPOBAHUS, €TI0 3a/1a4H.

10. MeTon0MoTHs CTPAaTeTHYECKOTO TUIAHUPOBAHUS, €€ COCTaBIIIOIIIE.

11. IIpuHIUNBI CTPATETUYECKOTO IUIAHUPOBAHUS.

12. MeToabl CTpaTernuecKoro IIaHUPOBAHUSI.

13. CyIHOCTh Ipoliecca CTPATErMUecKoro ynpasiieHHsl, ero 3Tanbl. CucTeMa cTpaTeruueckoro yrnpaBlieHHsl OpraHu3anue.
14. Knaccugukanus cucrem crparerndeckoro yrnpasieHus M. Arcodda. YcinoBust X yCIeNIHOTO UCTIONb30BaHMS.

15. IIpUHIUNBI CTPATETMYECKOTO YIPABICHHUS.

16. Y4acTHUKM Ipoliecca CTPATErMUECKOro yNnpaBieHUs.

17. OcHoBHBIE TIOJIOKeHUsT Mojenu nsatu cui M. Tloptepa.

18. OCHOBHBIE CTpPAaTErn4ecKUe ILIaHbI, UX MECTO B CHCTEME IUIAHOB OpraHU3aLUU.

19. CopeprkaHue CTpaTerHyeckoro IjiaHa OpraHU3aluy.

20. CrpaTernveckoe ynpaBleHHE opraHu3anmeil. Pacnpenenenre QpyHKIMIA CTPATErHUecKOro U ONEPAaTHBHOTO YIPABICHHUS B
3aBHCHMOCTH OT YPOBHS pykoBoAcTBa. OCOOCHHOCTH CTPATETHYECKOTO YIIPABICHHS OpraHN3anneH.

21. Crpaterndeckass nHpopmanus. MIcToYHUKM BHYTPEHHEH M BHEUIHEH CTpaTerndyecKod MHGOPMAaIHH.

22. baza cTparernyeckux TaHHBIX, €6 OCHOBHBIC pa3leiibl. TexHuka (GopMupoBaHUs 0a3bl CTPATEIMUCCKUX NaHHBIX.

23. KonkypenTHas cuctema HaOmoneHUs. Moeny peakuy KOHKYPEHTOB Ha aTaKH.

24. Mertons! cbopa nHGOPMAUE O KOHKYPEHTAX.

25. Wepapxus 1eneBpIX yCTaAHOBOK OpraHU3AlMH.

26. Bunenue opranuzanuu, ero 3HadeHue.

27. Muccust oprannzanu, ee GyHkuuu. OCHOBHBIE DIIEMEHTBI, KOTOPbIE MOXKET BKJIIOUATh B CE0S MUCCHSL.

28. Ienn opraHu3anuy B CTPATETHYECKOM YIPABICHUU, UX (QYHKIHHA U KIaCcCH(HUKAIHS.

29. PanxupoBaHue menei.

30. TpeGoBanwus, peaABABIIEMbIC K IIETSIM OpraHU3AIHY.

31. [poniecc GopMHUPOBaHUS CTPATETHUECKUAX IIEIEH.

32. [TocranoBka 3amay i peanusauuu uened. OTinuns 3aaad oT uenei.

33. JepeBo neneil u npaBuiia €ro MOCTPOEHUSL.

34, [TonsiTue "crpaTermueckuii aHanus", ero CTaguy, LEib, 3a/1a4d U 3HAYCHHE.

35. Bunel crparernueckoro aHanusa.

36. [TpuHIMIBI CTPATETMUECKOTO aHaIU3a.

37. beHuMapKuHr, €ro BUIBL.

38. GAP-aHanu3: CynHoOCTb U IOCIEI0BATENBHOCTL IPOBEICHNUS.

39. Knaccudukauus hakropoB BHewIHel cpeabl U UX aHanu3. Cxema aHanu3a BHELIHEW Cpeabl OpraHU3aliu.

40. Meron PEST (STEP) ananusa, ero ucnosjb30BaHHE JUIsl IPOTHO3MPOBAHUS M3MEHEHHI BO BHEIIHEH Cpejie OpraHu3alliH.
OcHoublie otansl PEST (STEP) ananu3a.

41. Crparernueckasl CETMEHTAIMS W BBIICICHUE CTpaTernueckux 30H xo3siictBoBanus (C3X). [lopsaok crparernyeckoi
CErMEHTAIUH.

42. Ornenka 3PEKTUBHOCTH CTpaTernieckux Bioxennid B C3X.

43. [Iporao3upoBanue 1en0BOM cpenbl, €r0 METOBI.

44. Metoabl pearnpoBaHHs OpraHU3allMd Ha U3MEHEHMs BHELIHEW Cpeabl.

45. CrpaTern4eckuil aHaIu3 BHYTPSHHEW Cpelbl OpraHu3ald, ero (QyHKIHMOHAIBHBIC 30HBI.

46. Hcnonp3oBaHue «LeNoYKH co3faHus neHHocT» M.Iloprepa ans aHanu3a BHyTpEHHEH CpENbl.

47. PecypcHslit aHanu3, MaTpyIia THIIOTETHYECKON OLIEHKH PECypCOB M CIIOCOOHOCTE OpraHH3aluH

48. Meton SWOT kak OCHOBa CTpaTernyeckoro ananusa. Ero cymHocts U meroauka nposeneHusi. Marpuna SWOT u
TpaBHJIa e¢ 3aIl0THCHUS.

49. Meton TOWS, ero cymnocts. Marpuna TOWS u npaBuna ee 3aloaHeHuUs.

50. OcHoBHBIE (aKTOPHI, TO3BOJIAIONINE OPTAaHU3ALUHU TONYYUTh KOHKYPEHTHBIE MPEUMYILECTBA U YCIOBHS UX
BO3HUKHOBEHUSI.

S1. 3aKoH OIBITA, €ro rpadudecKkas HHTEPIPETAIIHS.

52. INonsTue ">xoHOMHA Ha MacmTabax mpou3BojcTBa". KpuBas skoHOMHME Ha MaciiTadax.

53. [ToHATHE KOHKYPEHTOCITOCOOHOCTH. AHaN3 KOHKypeHTocrmocooHocTn ¢upmsel o JK.-XK. Jlambeny.

54. Hepapxmdeckast cTpykrypa crpateruii. KoprmopatusHas crpaterns, OM3HeC-CTpaTerud, (GyHKIHOHAIBHBIE CTPATETHH.
55. Oramnsl pa3paboTKH CTPATETHH OPraHH3AIUH.

56. Mogenu BbIpaOOTKA CTPATETHH.

57. OpraHu3anys IesTeIbHOCTH N0 pa3padoTke crpaTernd. OCHOBHBIE MTOJIXOMBI, UCIIOIb3YEMbIE TIPH Pa3pabdOTKe CTPAaTEeTHU.
58. CrpaTernu pa3BUTHS, HX 00BEKT. Buabl cTparernii pa3BuTHs.

59. Ionstue crparernueckoit 6m3nec-eaunuisl (CBE), ee mpusnaku. IIpenmymectsa u Hepocratku CBE. Crnenuguxka
(hopMHUpPOBaHUSI CTPATErHK OU3HEC-CIHHUIIBL.

60. Crpaterus muddepeHnmanyy, ee BUIL H THIB. OpraHU3allioHHBIE BOIPOCH HCIONB30BAHMS CTPATETHH
TudpepeHITHaIIH.

61. Crparerust IuAepcTBa MO U3AEPKKaM, €€ MPEUMYIIECTBa U PUCKH, CBSI3aHHBIE C €€ MCIOoJb30BaHueM. OpraHu3aloHHbIe




BOTIPOCHI MPUMEHCHUS CTPATETUN JIUACPCTBA IO U3ACPIKKAM.

62. Crparerust poKycHpoBaHHsI, €€ IPEUMYILECTBA M OIIACHOCTH.

63. I'mOpunHBIE CTpaTeruy.

64. Hcnonp3oBanne Mojenel OusHec-mopTdens Kopnopauy B CTPaTeTHIecKOM yIpaBieHHH. Mx mpenMymecTsa u
HemocTaTky (Ha mpuMmepe Matpulsl boctonckol koHcanTuHroBoi rpynmnsl (BKI)).

65. CrpaTernu KOHIEHTPUPOBAHHOIO POCTa, UX TUMBIL. [IpuMephl HCIOAB30BaHUS CTPATEruil ITOM IPYyMIIBL.

66. Crpareruu MHTETPUPOBAaHHOIO POCTAa, UX OCHOBHBIE THMBI. IIpeuMyIiecTBa U ONACHOCTU CTPATEruil MHTETPUPOBAHHOIO
pocta. IIpumepsl HCIIONB30BaHKsl CTPATETHH 3TOM IPYIIIILL

67. Crpareruu JuBepcuHUIMPOBAHHOIO POCTa, UX OCHOBHBIE TUIBL. [IperMyInecTBa U pUCKH, CBA3aHHbIC C

HCIIOJIb30BAaHUECM CTpaTeFPlﬁ Z[I/IBepCI/I(bI/II_[I/IpOBaHHOFO pocra. HpI/IMepI)I HCIIOJIb30BaHHUA CTpaTel“I/Iﬁ JTOH TpyHIibI. TCCTLI,
TMPOBOAUMBIC IIEPEA HAYATIOM I[I/IBepCI/I(I)I/IKaI_[I/II/I.

68. Crparerusi COKpalieHusi MacTaboB, €€ BUJBL.

69. Pa3paboTka MapKEeTHHIOBBIX CTPATErHil OpraHU3aluH

70. Pa3paboTka cTpaTernu MpOM3BOACTBA

71. Pa3paboTka HMHHOBALMOHHOW CTpaTeTHu

72. PaspaboTka cTpaTeruu ymnpapieHUs! EPCOHATIOM OpPraHU3alUuU

73. Monens Mak-Kunacu "7C", ee coCTaBISIOMNAE M METOAUKA HCITOJIL30BAHMS.

74. IIpoekTrpoBaHUe CHCTEM YNPaBICHHS, CIOCOOCTBYIOMNX pea3alliyl IPHHIUIIOB CTPATETHYECKOTO TUIAHUPOBAHUS.
75. OCHOBHBIE 3Talbl MPoLECcca pean3alil CTpaTeruy. YTIpaBlIeHUE pealn3alueil CTpaTeruy.

76. Hcnonp3oBaHne METOAUKM aHAIM3a BO3ACHCTBYIONIMX CHII JUIS MPOEKTHPOBAHUS CTPATETMUYECKHX M3MEHEHMH.

77. dopMupoBaHUe KOMaHAbl CTPATETHYECKUX H3MEHEHHH

78. CrpaTerndeckuii KOHTPOJIb KaK (PyHKIHS CTPATETHUECKOr0 YIPABICHUS €ro XapakrepHcTHKU. CHCTeMa CTpaTernuecKkoro
KOHTPOJISI, €€ SIIEMEHTHI.

79. OmnpezencHre MOTPEOHOCTH B KOPPEKTUPYIOMIMX BO3JCHCTBHSIX 1O PE3yJbTaTaM CTPATETHUECKOTO KOHTPOJIS.
IIpoBeneHue KOPPEKTUPYIOMIUX BO3ACHCTBUI.

80. Opranunzanus 3Q(HeKTUBHON NeSTeNbHOCTH KOMaH/Ibl CTPATErMYeCKUX W3MEHEHUH MpH peaju3aliu CTPaTeruu.

BapuanTel npakTudeckux 3aaHuM AJ1s IPOBEACHUS 3a4eTa

1. OIeHUTh cTpaTern4yecKuii MOTEHIMAN OPTraHU3alUH C IIOMOIIBIO CHCTEMBI HHANKATOPOB. PaccunTaTh MHAMBUAYaIbHEIC
YPOBHHU KOHKYPEHTOCHOCOOHOCTH CTPATErMYECKOro MOTEHINala 110 HHIUKATOPaM.

2. ITocTpouth cTpaTerndyeckyro KapTy I NPENI0KEHHONW CTpaTeruy.

3. Hcnonmp3oBate Mojens matu cunn M. [loprepa Uit OIeHKH CHUTyalluu B OTpAcid (VIS CETbCKOXO3SHCTBEHHON HIIN

CTPOMTENBHON OPTaHU3ALINH).

4. [TocTpouTh (parMeHT nepeBa HeseH.

5. Pa3paboraTh cTpaTeruro opraHu3anuu Ha ocHoBe metona SWOT.

6. PaspaboraTs cTpareruio opraHm3anuu Ha ocHoBe Meroma TOWS.

7. CoctaBuTh «Pe3roMe aHaM3a BHENIHUX CTpaTernueckux ¢akropos» EFAS.

8. OueHuth npusiexarenbHOCTh C3X.

9. PaccunTaTh KOHKYPEHTHBIH CTaTyc (UPMBL

10. [TocTpouTth 3aBUCHUMOCTD TIOKa3aTelsl A0XO0Ja Ha KaluTall OT cTparerndyeckux BiaoxkeHuid B C3X W ompeneneHue no Heu
KPUTHYECKOH TOYKH U TOYKU ONTUMAJIBHOTO 00BheMa.

11. BeimonHuTh aHanmm3 koHKypeHTococooHocTn ¢upmser o JK.-JK. JlamOeny.

12. IMoctpouts mpoduas 00BEKTA.

13. ITo maHHBIM O ceOECTOMMOCTH M IIEHaX Ha MPOIYKIHMIO HECKOJIBKUX (PUPM, ONpPENenTh, Kakas (UpMa sBISCTCS JTHACPOM
0 U3JICPIKKAM Kakas - TUPPepeHIIMaTOPOM, a KaKasi — CPEITHAM UTPOKOM.

14. BriOpath ctpareruto 6usHec-equHHLBI ¢ momolbio Marpui: BKI; Mak-Kuncu, Tommcona u Ctpuknanaa, GE,-
ADL/LC.

15. PaspaboraTh TakTHKy, MOJHUTHUKY, MPOLEAYPH! H IPABIIA [UIS CTPATETWil MOBBINICHUS Ka4eCcTBa NMPOJYKIHH U CHIDKCHUS
ce0eCTOMMOCTH.

16. HUcnonp3oBats Monens Mak-Kuncu "7C" mis crpareruu aupepcTBa mo uaepxkaMm, auddepeHnnanny uin
JUBEPCUPUKALIH.

17. [IpoBectn aHamM3 BO3AEHCTBYIONUX CHJI JUISL OIPEEIIEHHON CTPATEeruu.

IMPUMEYAHMUE: B Ounet i npoBeacHHs 3a4éTa BKIFOYAIOTCS J1BA BONPOCA U 3a/1a4a. HCXOIHBIC TaHHBIC IS 33724 XPaHsITCS B
OyMa)kHOM BHJIe Ha COOTBETCTBYIONICH Kadepe.

6.2. TeMbl NHCBMEHHBIX PadoT

Cemectp : 6

Tema pacuérno-rpaduueckoii padotsl : «CrpaTernueckoe ynpapieHHE JATEIbHOCTBIO OPraHU3aINI
Pacuérno-rpadudeckas pabora opopmisiercs B cooTBeTcTBHN ¢ OOmumMu TpeGoBaHMs K 0(QOPMIICHHIO yUeOHOI IUTepaTypHl,
nznaBaemoii B HUMU. O0béM €€ 0CHOBHOM 9acTH TOJDKEH coCTaBIATh 10-15 cTpaHmIl TEKCTa KOMITBIOTEPHOTO Habopa ¢
MOy TOPHBIM MEXyCTPOUYHBIM MHTEpBajioM dopmarta A-4.

OCHOBHBIE HCXOJIHbIE JJTaHHbIC JUIsl BBITIOIHEHUS pacyETHO-Tpaduueckoil paboThl colepxaTcs B 3a/laHUH, BBIIaBAEMOM
IpeToiaBaTeNeM.

O06s13aTeIbHBIME pa3fenaMu pacdéTHO-rpaduaeckoil paboThl SBISIOTCS:

Bgenenune




1. Ctparermueckuii aHanu3 BHyTPEHHEN cpeasl MPeIIpUATHS

2. CTparernueckuii aHaaM3 BHEIIHEW CpeJibl MPeaNpHATHS

3. Pa3pabotka cTpaTeruii mpeIupusTHsI

4. Pacuér nokasareineil cTpaTeruuecKoro IlaHa MpeIIpusTHs

5. ITocTpoeHne cTpaTern4eckoil KapThbl

6. IInan ynpaBineHuss pUCKaMH pealnu3alliy CTPATEeruy NpeAnpusTUs

3aKno4eHne

CHHCOK HCIOIb30BAHHBIX HCTOYHUKOB

Bo BBeneHnu k pacuétHo-rpaduaeckoil paboTe JOKHA OBITh yKa3aHa 11eNb €€ BBIOJIHEHHS U 1IaHa KpaTKasl XapaKTepUCTHKA
OpTaHM3aINH - 00BEKTa UCCIEIOBAHN, BKII0OUas (YOPMYIHPOBKY MHUCCHHU. B miepBoM pasnene pacuéTHo-Tpadmdeckoil paboTsI
HEOOXOIMMO BBISIBUTH CHJIBHBIC U CIIA0BIC CTOPOHBI IPEAMPHUATUS ITyTEM CTPATETHUECKOTO aHATIN3a M MHTEPIPETAK (PHMHAHCOBOMH,
Oyxrantepckoil 1 HHOW MHPOPMAIIMH U3 OTYETHOCTH OpraHu3aui. Bo BTopoMm paszene HeoOXOAWMO BBIOJHHUTH CTPATErHYECKUI
aHaJM3 BHELIHEH cpe/ibl MpeAnpUsATUs ITyTEM COCTAaBIEHHs MaTPUL] BO3MOXKHOCTEHN 1 yrpo3. IIpu BeIMOIHEHHH NaHHOTO pas3jiena
CTYZIEHT JOJDKEH MCIIONH30BaTh MH(OPMAITHIO U3 OIaHKa 3aJaHNs, a TAlKe CAMOCTOSATEIIFHO COOpaHHBIC JaHHEIE U3
OTEUECTBEHHBIX U 3apy0eKHBIX HCTOUHHKOB HH(popMaru. B Tpetsem pasaene mposogurcst SWOT-ananus nesirensHoCTH
HPEeANPUSATUS C BKIIOUEHUEM B HETO CHIIBHBIX U CA0bIX CTOPOH, BO3MOKHOCTEH U YIPpo3, BBISIBIEHHBIX P BBITOTHEHUU
npenpaymux paszaenos. [1o uroram SWOT-ananm3a pazpabaTeiBaetcs 2-3 CTpaTernieckie albTePHATHBEI, OCYIIECCTBISAETCS UX
KPUTHYECKas OIICHKA ¥ IPOU3BOIUTCS CTPATETHIECKUIl BEIOOP OJJHOM M3 HUX B KAYECTBE CTPATETHH NPEAIPHATHS (KOPIIOPATUBHOM
cTpaTterun). B cooTBeTCTBHM ¢ BEIOPAHHOM KOPIOPATUBHOM cTpaTeruei GpopMyIMpyroTcsi OU3HEC-CTpAaTeTHH A KaXKI0TO U3
HaIlpaBJICHUH JEATEIBHOCTH NPEIIPUATHS C YUETOM Pe3yIbTaToB MOPT(HEIHHOTO aHAIIH3a, BBIIOJIHEHHOTO C MTOMOIIBIO MATPHIIBI
Tomrcona n Ctpuxinanna. B ueTBéprom paszerne cieayeT BEIIONIHATE pacyéT S3KOHOMIYECKIX MOKa3aTeNel CTPaTeTHYeCcKOro TUIaHa
HpeAPUSLTHS.

B msiToM paszene cregyer nocTpouTh CTPATETNYECKYIO KapTy Ul pealn3aliy BEIpaOOTaHHBIX CTPATETHH, BKIIOYUB B Hed
paccunTaHHBIC TIOKAa3aTeIN CTPATETHYECKOTo IUIaHa. B mrecToM pasiene HeoOX0IMMO COCTaBHUTh IUIAH YIIPABICHHUS PUCKAMHU
peanm3amu cTpaTerni. B 3axtoueHnn pacuéTHo-rpadmueckoii paboThI CleyeT KpaTKO OIMHCATh, YTO OBLIO CHIENIaHO B IIpoIecce
e BBIIIOJTHEHHUSI, U3TI0XKUTH BBIBOJIBI IO Pa3zeaM.

6.3. Ilpouenypa oueHnBaHus

PetitunroBsrit 6amt mo BPC 3a paboTy B ceMecTpe 1o JUCIUIDIMHE He MOXeT npeBbimath 100 6amros (min 51):
S=TK+IIK+A

Pacnipenenenue kommuecTBa 0AIIOB IS TIOTYYCHUS 3a4eTa WITH dK3aMeHa:
TK+IIK ot 51 go 85; A ot 0 g0 15.

Ecnu npu n3ydeHun JUCIUIUTHHBI Y4eOHBIM IJIAHOM 3aIIaHUPOBAHO BBITIONHEHUE pedepara, PI'P, kypcoBoro npoekra (paboThl),
TO JUTS X OIleHKH BhIAensieTcs: oauH [1K. Takue Bumb paboT onieHnBaroTes oT 15 1o 25 6ammos.

Cnaua paboT, 3a1uIaHUPOBAHHBIX YUeOHBIM IJIAHOM, SIBISIETCS] 00sI3aTEIbHBIM JIEMEHTOM, HE3aBHCUMO OT KOJIMYECTBA HAOpaHHBIX
6amtoB o apyrum Bugam TK u ITK.

HesaBucumo ot pe3ynsTaToB mpeabirymiero srana koHTposis B cemectpe (TK wmu I1K), obyuaronuiics qomyckaeTcs K
CIIeIyIOLIEMY.

Ecnn oOGy4atonuiics B KOHIE ceMecTpa He HaOpan MUHUMAJIBHOE KOJIM4YecTBO 0autos (51 6ami), To Ui Hero 00s13aTeIbHbIM
CTaHOBATCS:

- [IK — PI'P / xypcoBoii npoekT (pabota) / pedepar, 3aiiaHUpOBaHHBIN yueOHBIM IU1aHOM. Ecnu npu u3y4eHny TUCIUILIHHEL
y4EeOHBIM IUIAHOM HE YCTAHOBJICHO BBIIOJIHEHUE BBILICTICPEYHCIICHHBIX PaboT, TO BhinosHsieTcst oxuH [1K, npeuioxkeHHbIi
npernoaBareseM (HampuMep, YCTHBIN HIM IHCBMEHHEIH o1poc, pedepat, TeCTHpOBaHUE U T.11.);

- UK — cnaua 3adeTa Wi 9K3aMEHA, B CPOKH, YCTAHOBJIEHHBIE PAaCIICAHHEM IIPOMEXKYTOUHOU arTecTanun. OleHNBaHNE
MPOU3BOIUTCS IO MATHOANIBHOMU IIKane. B BemoMocTH B rpady «OKk3aMeHAI[OHHAS OIIEHKA) BBICTABIIAETCS OIL[EHKA MO
pesynbraram HK.

MaxcumMansHoe koaudecTBo 6amnos 3a PI'P / kypcoBoit mpoekt (paboty) / pedepar, 3ammaHnpoBaHHbBIA yIeOHBIM IJIAHOM PaBHO 25
(min 15). IepecdeT OaNIOB B OIEHKY MO MATHOAIBHOM KA BBIMTOJHACTCS MO Tabmuie 1.

Tabnuua 1 — IMepecuer 6amumoB PI'P mo 5-tu GanpHOM 1mkane
Peittunroseiit 6amn  Ouenka mo 5-Tu OanbHOM IIKaie
25-23 Omn4HO

22-19 Xopormio

18-15 VY 10BNE€TBOPUTENHHO

<15 HeynosnerBopurensHo

Kpurepun oneHx# ypoBHS c(hOPMHUPOBAHHOCTH KOMIETECHIUH U BEICTABIICHHUS 0AUIOB 32 PacueTHO-TpadHIecKyro padoTy:
COOTBETCTBHE COJIEpKaHHs PaOOTHI 3a1aHHUIO; TPAMOTHOCTh U30XKEHHS M Ka4eCTBO 0(OpMIIEHHs pabOThI; COOTBETCTBUE
HOPMAaTHBHBIM TPEOOBAHHM; CAMOCTOSITEIEHOCTD BBIIOJIHEHHS paOOThI, ITyOHuHa TPOPabOTKH MaTepuaa; HCIOJIb30BaHHEe
PEKOMEHIOBAaHHON W CIIPAaBOYHOMH JTMTEpaTypHl; MPABIIIFHOCTE BHITOJIHEHHBIX PacdeToB U Ipadideckoif yacTH; 000CHOBAaHHOCTH U
JI0Ka3aTeJIbHOCTb BBIBOJIOB.




HWrorossrit kouTpoas (MK) mpoBogutcs B popme 3adera.

Ornenka cOpMUPOBAHHOCTH KOMITETCHIIUH Y OOYJaIONIMXCsl M BHICTABJICHHUE OIICHKH IO AUCITUTLTAHE BEIETCS CICTYIONIHM
00pa3oMm : uIs CTYAEHTOB OYHOH (POpMbI 00yUSHHS UTOTOBAS OLIEHKA M0 AUCUUILTHHE BhIcTaBisieTcs o 100-6amipHol cucteme,
3aTeM MEPEBOIUTCS B OLIEHKH «3aYTEHO» U «HE 3aUTEHO.

BrIcokuii ypoBeHb OCBOCHSI KOMITETCHITUH, UTOTOBAast OLIEHKA MO AUCIUILTHHE «3a4TeHo» (86-100 6ansioB): riryboOKo U MPOYHO
YCBOWJI IPOTPaMMHBII MaTepuall, ICYEPITBIBAOIIE, TOCTIEIOBATEILHO, YETKO M JIOTUYECKH CTPOMHO €ro U3JIaraet, yMeeT TECHO
YBSI3BIBATH TEOPUIO C MPAKTHKOM, CBOOOJAHO CIIPABIISIETCS C 3aJauaMy, BOIPOCAMH U IPYTUMH BUIAMU TIPUMEHEHUS 3HaHUH,
NpUYEM HE 3aTPYJHACTCS C OTBETOM IPH BUIOM3MCHECHUH 33/IaHHH, UCIIONB3YET B OTBETE MaTepuall y4eOHO! TUTEPaTypHI,
MPaBUIIBHO 00OCHOBBIBACT MPUHATOE PEIICHHE, BIIJICET Pa3HOCTOPOHHUMY HABBIKAMHU M TIPUEMAaMH BBITOTHEHHUS TPAKTHIESCKIX
3aga4d. CHCTEMHO U IIIAaHOMEPHO pabOoTaeT B TEUCHUH CEMECTPA.

IToBbIIIEHHBIH YPOBEHb OCBOSHHUSI KOMIIETEHIIMI, UTOTOBAs OLIEHKA 110 TUCIMIUIMHE «3a4TeHo» (68-85 0ayuioB): TBEpAO 3HAET
MaTepHal, FpaMOTHO U IO CYLIECTBY M3J1araeT €ro, He J0IyCKasl CYIeCTBEHHBIX HETOUHOCTEH B OTBETE Ha BOIIPOC, IPABUIILHO
MPUMEHSIET TEOPETHUESCKUE TTOJIOKEHHSI ITPH PEIICHUH MPAKTHYECKUX BOTIPOCOB U 33134, BJIafeeT HeOOX0IMMBIMHU HABBIKAMU U
MpreMaMH UX BBIMONIHEHHsI. CHCTEMHO U MIIAHOMEPHO paboTaeT B TEUEHUHU CEMECTpa.

IToporoBslii ypoBeHb OCBOCHHS KOMIIETEHIIM, HTOTOBasi OLEHKA 0 AUCLUIIMHE I «3auTeHo» (51-67 6aioB): UMeeT 3HaHUS
TOJILKO OCHOBHOTO MaTepHaia, HO He YCBOHJI €r0 JISTaJeH, JOIyCKaeT HETOYHOCTH, HEJJOCTATOYHO MPaBUIIbHBIC ()OPMYITHPOBKH,
HapyIIEHHS JIOTUIECKOH MOCIIETOBATEIHHOCTH B H3JI0KEHUN TIPOTPAMMHOTO MaTepHaa, UCTILITEIBAET 3aTPy THEHNUS TIPU
BBINOJIHEHUN PAKTUIECKUX padoT.

IToporoBslit ypoBeHb OCBOCHHS KOMITCTCHIIMI He chOPMHUPOBAH, HTOTOBAs OIICHKA 110 JUCIUIUIMHE «HE 3a4TeHOo» (MeHee 51 Oama):
HE 3HaeT 3HAYUTETHHOI YacTH MPOrPaMMHOTO MaTepHaa, IOIyCKaeT CyIeCTBEHHbIE OIINOKH, HEYBEPEHHO, C OOIBIINMHI
3aTpyAHEHMSIMU BBITIONHSET MpakTudeckue padoTel. Kak mpaBuio, OleHKa «HEYAOBIETBOPUTENBHO» CTABUTCS CTYACHTaM, KOTOPBIE
HE MOT'YT IPOAOJDKUATH 00ydYeHHe 0e3 TOMOTHUTEIBHBIX 3aHSATHH 0 COOTBETCTBYIOLICH TUCIUIIHHE.

OOmuii mopsIIOK MPOBEACHNUS MIPOLEAYPHI OIICHUBAHUS 3HAHWH, yMEHHIA, HABBIKOB U (VJTH) OIBITA AESATEINBHOCTH, COOTBETCTBHUE
UHIUKATOpaM JOCTIKEHHs c(hOpMUPOBAHHOCTH KOMIIETEHIIMI OMpe/eNieH B CIEAYIOIUX JTOKaIbHBIX HOPMATHBHBIX aKTax:

1. TlonoxxeHue o TeKymiel arrectanuy 3Hanui odydatomuxcss B HUMU Hdouckoit TAY (B peficTByIomiei peaakiym).
2. ITomoxeHue 0 IPOMEKYTOYHOM aTTeCTAUK O0YYAIOIINXCS IO IIPOrpaMMaM BEICIIEro 00pa3oBaHus (B ACHCTBYIOIICH peJaKIn).

JIoKyMeHTHI pa3MelieHbl B cBOOOHOM AocTyne Ha opunuanbaoM caiite HUMU Jlonckoii [AY https://ngma.su/ B pa3nene: I'maBHast
ctpanuua/Ceenenus 06 o6pa3oBaTeNbHON Opranu3auui/JJOKyMeHTHI.

6.4. ITepeyeHb BUIOB OIEHOYHBIX CPEICTB

1. OHEHOYHBIE CPEJJCTBA TEKVIIEI'O KOHTPOJIA:

- TECTBI / BOIPOCHI JJIsl MPOBEECHHUS TPOMEKYTOYHOTO KOHTPOJIS;
- OJIaHKHY 3aaHnN [1U1d BeInoyiiHeHnus PIP.

2. OIIEHOYHBIE CPEJICTBA [TPOMEXYTOUYHOM ATTECTALINU:
- KOMILJIEKT OMJIETOB JJIs 3a4eTa

Xpanutcs B OyMa)KHOM/3JIEKTPOHHOM BHe Ha Kadenpe Mull.

7. YHEBHO-METOJUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI (MOAY JIS)

7.1. Pekomenayemast 1uTepaTypa

7.1.1. OcHOBHasl IUTepaTypa

ABTOpBI, COCTaBUTENN 3arnaBue W3natenscTBo, ron
JI1.1 | Tommcon A. A., Crparernveckuii MEHEPKMEHT: UCKYCCTBO pa3pabOTKH U Mocksa: IOnutu-/lana, 2015,
Crpuxieng A. /1. peanu3auy CTpaTeruu: y1eOHUK https://biblioclub.ru/index.php?
page=book&id=436856
JI1.2 | Joaros A. U., CTparernveckuii MCHEDKMEHT: yaeOHOe mocoore Mockpa: ®JIMHTA, 2021,
Ipokomnenko E. A. https://biblioclub.ru/index.php?
page=book&amp;id=83145
JI1.3 | Muxuenko ILA., Crparernueckuii MEHEPKMEHT: yueOHUK MockBa: YHUBEpCUTET
Bonkosa T.A., «Cuneprusi», 2017,
Hponmun A.JL, https://biblioclub.ru/index.php?
Berepa A.B. page=book&id=455434
JI1.4 |Typsuckas H.. CrpaTerndeckuii MCHEIXKMEHT: yueOHOe ocodue [aist Hosouepxacck, 2017,
CTYJCHTOB HampasieHus "MeHemKMeHT", "DKOHOMHKA ", http://biblio.dongau.ru/MegaPr
"[Tenarorndeckoe oopasosanue", "IIpodeccnonanbsHoe oNIMI/UserEntry?
o0yuenue"] Action=Link FindDoc&id=19
0531&idb=0




ABTOPBI, COCTaBUTEITN

3arnasue

W3naTenbcTBO, IO

JI1.5 [®omuues A. H. CrpaTerndeckuii MCHEIXKMEHT: yIeOHUK Mocxksa: Jlamkos u K°, 2023,
https://biblioclub.ru/index.php?
page=book&amp;id=710016

7.1.2. JlonoJHUTENbHAS JINTEPAaTypa
ABTOpBI, COCTaBUTEIH 3ariaBue WznarenscTBo, ron
JI2.1 |HWmanos I1.B., CrpaTernveckuii MEHEIKMEHT: MIPAKTUKYM [CTYJEHTOB Hosouepxkacck, 2016,
Typsauckas H.1L., GakayaBpraTa 00yJalOMMXCs 0 HAPABICHAIO "DKOHOMHKA" 1 http://biblio.dongau.ru/MegaPr
Cy66otuna E.T"., "IIpodeccronansHoe 00ydeHNe (SKOHOMHKA U yIpaBieHue)" | oNIMI/UserEntry?
Cepena M.B., Action=Link_FindDoc&id=95
Jamkosa 1. A. 47&idb=0

JI2.2 | EmenssHoBa E. A. CrpaTerndeckuii MCHEKMEHT: ydeOHOe Tocobne Tomck: Onb Kontenr, 2015,
https://biblioclub.ru/index.php?
page=book&id=480631

JI2.3 |IlopTHbix B. B. Crparerus OusHeca: yueOHOE mocoOue Mocksa: [JamkoB u K, 2022,
https://e.lanbook.com/book/277
535

JI2.4 (TarunaJl. U., CrpaTerndeckoe IIaHUPOBAHHE B PETHOHE: yueOHO- Kasanb: Kazanckuil HayuHO-

Anexcees C. A. METOINYECKOE ITOCOOHE HCCJIEI0BATEILCKUI
TEXHOJIOTUYECKHUH
yruepcuret (KHUTY), 2018,
https://biblioclub.ru/index.php?
page=book red&id=612263
7.1.3. MeTtonuueckue pa3padoTku
ABTOpHI, COCTaBUTEIH 3arnaBue W3narenscTBO, rox
JI3.1 | HoBouepk. HHX.- CrpaTernvyeckuii MCHEIDKMEHT Ha TPEIIPUATHN: METOIUUECKUE Hosouepkacck, 2019,
MEJIAOp. UH-T yKa3aHUs K BHITOJHEHHIO pacdeTHO-Tpadudeckoi paboThl [is http://biblio.dongau.ru/MegaPr
Honckoit 'AY ; cocT. | cTymeHTOB HampaBneHus MoAroToku 38.03.01 OxoHOMHUKa] oNIMI/UserEntry?
H.U. TypsiHCcKast Action=Link FindDoc&id=27
4932&idb=0
7.2. Ilepeuennb pecypcoB HHGOPMAIHOHHO-TE1eKOMMYHUKAIIMOHHOI ceTu "UnTepHeT"
7.2.1 Wnrepuer nopran [IpaBurensctBa Poccum: cait/ http://government.ru
[paBurensctBo PD. - URL:http://government.ru -
Pexxum noctyna: cBOOOAHBIN. - TeKCT: 2JeKTPOHHBIH
7.2.2 locynapcTBeHHast cucTeMa MmpaBoBON HH(OPMAIIUH: http://pravo.gov.ru/
ouIIaNEHBII HHTEPHET-TIOPTAJ IPABOBOH
nHpopmanmu. - URL: http://pravo.gov.ru/ . - Pexum
JIOCTyTa: CBOOOAHBIMN. - TEKCT: 2J€KTPOHHBIH
7.2.3 Jlanb : anexrpoHHO-OMbIMOTeUHast cuctema (OBC) / https://e.lanbook.com
WznarensctBo Jlans. — URL: http://e.lanbook.com. -
Pexxum noctyna: ans 3apeructp. uuratencit ObC
Jlanb. - TeKCT: 2NEKTPOHHBIN
7.2.4 YHuBepcuterckas 6ubInoTeka OHNalH : anekTpoHHO- | https:/biblioclub.ru
oubnuoteunas cucrema (3bC) / OO0 Jlupekrmenua
Mabmumuar. — URL: http://biblioclub.ru/. - Pexwm
JocTyma: s 3apeructp. unrateneir ObC
YHuBepcurerckas OnbimMoTeka onnait. - Tekcr:
AJIEKTPOHHBIN
7.2.5 eLIBRARY.RU : anekrponnas 6ubnmoreka / Hay. https://elibrary.ru
anekrpoH. 6-ka. — URL: http://elibrary.ru/defaultx.asp.
- PesxuM poctyna: 11 3aperucTp. uurarenen
eLIBRARY. - Tekcr: anekrpoHHBIN
7.2.6 Caiit @enepanbHON HAJOTOBOM CITyXObI - http://www.nalog.ru/
URL: http://www.nalog.ru/ - Pexxum nocryna:
cBOOOIHBIN. - TekcT, u300pakeHue : HNEKTPOHHBIE
7.2.7 Caiit ®enepanpHOil Ciy)0Obl roCyIapCTBEHHOI http://www.gks.ru/
CTAaTHCTHKH. -
URL:http://www.gks.ru/ - Pexxum nmocryma:
cBOOOAHBIN. - TeKCT: 3IEKTPOHHBIH
7.2.8 Caiit ®enepanbHoro ka3Hadeiictea - URL: http://www.roskazna.ru/

http://www.roskazna.ru/ - Pexxum moctyma:
CBOOOMHBIH. - TeKCT: 3IEKTPOHHBIH
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Caiitr Munncrepctsa ¢punancos Poccun . - URL http://www.minfin.ru/ru
http://www.minfin.ru/ru - Pexxum poctyma:
CBOOOMHBIH. - TeKCT: 3JEKTPOHHBIH

7.2.10 Caiit MuHICTEpCTBa SKOHOMUYECKOTO Pa3BUTHS - http://www.economy.gov.ru
URL:http://www.economy.gov.ru - Pexxum goctyna:
CBOOOIHBIN. - TeKCT: AIIEKTPOHHBIN
7.2.11 Caiit exeromgnoro OOriepoccuiickoro Gopyma https://forumstrategov.ru/
«CTpaTernueckoe INIaHUPOBAHUE B PETHOHAX U
roponax Poccum» - URL: https://forumstrategov.ru/ -
Pexxum noctyna: cBOOOAHBIN. - TeKCT: 37eKTPOHHBIIH
7.3 IlepedeHs MpOrpaMMHOro odecreyeHusI
7.3.1 AdobeAcrobatReader DC JInneH3nOHHBII TOTOBOP HA TPOrpaMMHOE 00ecIieueHre st
MepCOHAIBHBIX KoMITbIoTepoB Platform
Clients PC_ WWEULA-ru_RU-20150407_1357
AdobeSystemsIncorporated (6eccpouno).

7.3.2 Opera

7.3.3 Yandex browser

734 MS Windows XP,7,8, 8.1, 10; Cyo6nuuensunonnsiii gorosop Ne502 ot 03.12.2020 r. AO

«CodrJlaiin Tpeiia»
7.3.5 MS Office professional; Cyo0nunen3nonnsiii gorosop Ne502 ot 03.12.2020 r. AO
«Cod1Jlaita Tpeitn»
7.3.6 Microsoft Teams IpenocraBnsercs GecruiaTHO
7.4 IlepedyeHb HH(POPMALMOHHBIX CIPABOYHBIX CHCTEM
7.4.1 baza nqarnerx OO0 "M3natensctBo Jlanp" https://e.lanbook.ru/books
7.4.2 baser maraeix OO0 "Tpecc-Mupopm" (KoHCympTaHT https://www.consultant.ru
+)
743 ba3zer ganabix OO0 Hayunas a1ekTpoHHas http://elibrary.ru/
6ubnuoreka
8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIMHBI (MOAY JIsT)

8.1 231 CrienpanabHOE TIOMEUICHHE YKOMIUIEKTOBAHO CIEIMAIM3UPOBAHHON MeOEIbI0 M TEXHUYECKUMU
CpeZIcTBaMH O0YUCHUSI, CITYKAIIUMHE JUTS PEACTABICHHUS HHPOPMAIIUU OOJBIION ay TUTOPUH:
Kommerorep Herronn DNS B n0KanbHOM ceTH ¢ AOCTYNOM B ceTh «VIHTEpHET» U 3JIEKTPOHHYIO
nHpopMannonHo-o0pazoBarenbHyto cpeny HUMU ouckoit AY; [Ipoekrop HacTeHHBIH; DKkpaH
HACTeHHBIH; YueOHO-HarsIIHbIe mocooust; Jlocka; Paboune MecTa crynentos; Pabodee Mecto
IIperoAaBaTes.

8.2 227 CrnenmambHOE IOMEIIEHNE YKOMIUIEKTOBAHO CHEIHATIM3UPOBAHHON MEOENBI0 M TEXHIYECKIMI
CpencTBaMu O0YYCHHUsI, CIyKAIIUMHU JIJIsI IPEICTABICHHS HH(QOPMAIIK OOJBIION ayTUTOPHH:
KommyTatop ceteBoit; KoMnbroTepsl, 00beJHHEHHBIC B JIOKAIBHYIO CETh C TOCTYIIOM B CETh
«VHTEpHET» U MEeKTPOHHYT0 HH(pOpMaHOHHO-00pa3zoBaTenbHyo cpexry HUMU Jlorckoit [AY:
Cucremnsrit 610k — 20 mt., Morurop XK — 20 mt.; MHTepakTuBHAsA BHACOCHCTEMA; DKpaH
HACTEeHHBIH; YueOHo-HarsiaHble mocodus; Jlocka; Paboune mecra cryneHToB; Pabouee mecto
IIperoAaBaTes.

83 270 ITomenieHne YKOMIUIEKTOBAHO CIICIIMATM3HPOBAHHON MEOEITBIO0 M OCHANIICHO KOMITHIOTSPHON
TEXHUKOH ¢ BO3MOXKHOCTBIO TIOAKIIOUEHUS K ceTh «IHTepHeT» u obecreueHneM JOCTyIa B
9NEKTPOHHYI0 HHPOpPMaLMOHHO-00pa3oBarebHyto cpeny HUMU Houckoit AY: Kommbrorep —
8 mr.; Monutop — 8 mr.; MOV -1 mr.; [Ipunrep — 1 mr.; Paboune mecta cTyAeHTOB;

9. METOIUMYECKHUE YKA3ZAHMUA UIAA OBYYAIOINUXCSA 11O OCBOEHUIO JUCHUIIJIMHBI (MOIY JIA)

1. ITonmoxeHue 0 MPOMEKYTOIHON aTTeCTANK 00YJAIOMINXCS IO TIPOrpaMMaM BEICIIEro 00pa3oBaHus (BBEACHO B JCHCTBHE
npukazom aupekropa HUMU Hdouckoit TAY Ne3-OJ] ot 18.01.2018 1.) /HoBouepk. mmx.-menuop. uH-T JJoHckoit [AY. -
Hogouepxkacck, 2018.- - URL: http://ngma.su. -TekcT : 21eKTpOHHBII.

2. [Monoxenue o Tekyuiei arrecranuu ooyvaromuxcs B HUMU JITAY (BBeaeHo B nelicTBue npukazom aupekropa Ne 45-OJ1 ot 15
Mmas 2024 r.) / HoBouepk. nnx.-menuop. uH-T Jlonckoit ['AY. - HoBouepkacck, 2024 - URL: http://ngma.su. - TeKcT : 37€KTPpOHHBIM.
3. TunoBsle GOPMBI TUTYJIFHBIX THCTOB TEKCTOBOH TOKYMEHTAIINH, BRITIOJHAEMON CTyJeHTaMH B ydeOHOM nponecce / HoBouepk.
UHX.-Menuop. uH-T JJonckoit 'AY.- HoBouepkacck, 2015. - - URL: http://ngma.su. - TekcT : 37€KTPOHHBIH.

4. Meroan4eckre yKa3aHHS 10 CAaMOCTOSITEIEHOMY H3YUCHHIO TUCIUIUIHHEL (IPUHATH Y4eOHO-METOJHYCCKIM COBETOM
uHCTHTYTA, IpoToKoT Ne 3 ot «30» aBrycra 2017 1.) / HoBouepk. max.-menmop. nH-T JloHckoit [AY. - HoBouepkacck, 2017. - URL:
http://ngma.su - TexcT : 31eKTPOHHBIH.

5. Ctparernyeckuii MEHEDKMEHT Ha NMPEINPHATHH ;| METOIUYCCKUE YKA3aHUS K BBITIOJIHCHUIO pacyeTHO-rpaduieckoi paboTsl [ s
cTyneHTOB HarpasieHus moarotoBku 38.03.01 Dxonomuka] / HoBouepk. umk.-menmop. uH-T JloHckoit [AY ; coct. H.W. TypsHckas.
- HoBouepxkacck, 2019. - 27 c. - URL: http://biblio.dongau.ru/MegaProNIMI/UserEntry?Action=Link FindDoc&id=274932&idb=0
- TexcT : 2neKTpOHHBII.
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